LIVING PIANOS

EST. 2006 - CONCERT AUTHORITY & DIGITAL SHOWROOM PLATFORM

COMMERCIAL PIPELINE & REACH BRIEFING

Prepared for: Robert Estrin - Partnership & Inventory Evaluation - September 2026

~28,000 70 - 100+

35% — 45% $0.00

MONTHLY HUMAN VISITORS ACTIVE BUYER INQUIRIES / MO STEINWAY & SONS DEMAND PAID SEARCH / AD SPEND
GA4 JavaScript-verified real shoppers; Direct digital customer requests Overwhelmingly the #1 requested 100% organic inbound pipeline driven
excludes crawlers, bots, and probes across high-intent forms, appointment brand; 25-40 buyers/mo specifically by 3.9M+ Google search reach and
(~1,000/day). bookings & Al chat. asking for Steinway. 28M+ YouTube views.
MONTHLY BUYER PIPELINE BY CHANNEL VERIFIED VOLUME BRAND PREFERENCE BUYER INTENT
BREAKDOWN Sl
Formal High-Intent Web Inquiries 15-25
. 0, (mOE_AQ i ..
Direct contact submissions, wanted-piano searches, and showroom leads / mo Steinway & Sons (Models B, O, M, L, A) 40% (~25-40 inquiries/mo)
. G
appointment requests. Primary brand magnet; accounts for over a third of all catalog and chat inquiries.
Interactive Inventory & Concierge Chat 50-80 Yamaha & Baldwin (Concert & Baby Grands)25% (~18-25 inquiries/mo)
Shoppers actively inquiring about dimensions, prices, availability, buyer chats / mo [
delivery, and financing. High velocity for Yamaha C-Series/G-Series and golden-era Baldwin grands (Model
' L).
Direct Phone & YouTube Channel Inbound 20+ Mason & Hamlin & European Tier (Bechstein,  20% (~15-20
Buyers calling the direct showroom line or inquiring through video direct contacts / mo Bésendorfer) inquiries/mo)
comment threads. [
Connoisseur buyers seeking tension-resonator Mason models (A, CC) and German
voicing.
Total Active Monthly Buyer Demand 70 - 100+
Steady, high-deliberation buyers seeking premium grand & upright inquiries / month Other Hand-Crafted & Luxury Uprights 15% (~10-15 inquiries/mo)
instruments. -
Kawai, vintage American heirlooms, premium uprights, and digital hybrid inquiries.
i 1,200+ Authoritative Articles 2 2,000+ Videos - 28M+ Views i1 High Deliberation & Dwell Time
Unrivaled organic search moat. Google ranks Living Decades of YouTube credibility establishing instant Average visitor engagement exceeds 2.5 minutes.
Pianos as the primary authority for piano technique, trust. Viewers treat Robert Estrin's personal Traffic consists of affluent adult returnees and serious
maintenance, and buying guides. demonstration as the gold standard of tone. pianists ready to invest $15k-$90k+.
STRATEGIC COMMERCIAL EXPANSION: UNTAPPED GROWTH CAPACITY
CURRENT BASELINE 70 — 100 inquIRIES/MO +90% GROWTH 150 -190 ~3X VOLUME 220 - 280+
Pure Educational Authority PIAEHNIE INQUIRIES/MO LAUIBIUAHIER INQUIRIES/MO

Traffic Volume: ~28,000 visits/mo ($0 ads)
Primary Driver: 1,200+ articles & video library
Conversion Intent: ~0.3% (Informational baseline)

Phase 1: Commercial Intent SEO

Phase 2: Full Partner Syndication

Traffic Volume: +3,500 transactional visits Traffic Volume: +6,500 commercial visits
Primary Driver: Model-specific buyer landing pages Primary Driver: National rebuild inventory & feeds
Conversion Intent: ~2.5% (High-intent buyer search) Conversion Intent: ~2.8% (Transactional buying intent)

Living Pianos - Robert Estrin, Founder & Concert Pianist - 949-244-3729 - Robert@LivingPianos.com - LivingPianos.com

Data verified via Dual-Telemetry: GA4 Human Analytics + AWS CloudWatch Server Logs & DynamoDB Ledgers - DevMellio Cloud




